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CLEVELAND STATE UNIVERSITY
Mission

Learn Law. Live Justice. 
We are your law school for life.

Vision

To be the leading student-centered 
public law school, committed to both 
excellence and opportunity, with an 
ethos of social justice and a national 
voice.

Guiding Values

Academic Excellence

Civic Engagement and Leadership

Continuous Improvement

Diversity, Inclusion, and Opportunity

Intellectual Growth and Lifelong Learning

Practice-Ready Pedagogy

Professionalism and Integrity

Social Justice and Civil Rights

Student-Centered Education

Technological Innovation



STUDENT SUCCESS:

Academic Success and Support
• Increase academic support staff from 1.5 FTE to at least 2.5 

FTE.

• Increase student retention while maintaining academic 
standards.

• Ensure students struggling in their first year are identified 
early and fully supported to improve grades and meet their 
1L first-semester and first-year grade requirements.

• Ensure that students receive adequate feedback and 
evaluation during the course of their 1L courses, rather than 
solely in the form of a final exam.

• Better assist students granted probation for failing to meet 
the grade-point requirements of the 1L first semester or first 
year to ensure success in raising their grades sufficiently in 
their probationary semester.

• Always outperform the state average and our chief 
competitors — Akron, Toledo and Case — on first time bar 
passage percentage in both July and February.

Curriculum and Centers of Excellence
• Increase the number of quality J.D. and non-J.D. 

concentrations and certificates.

• Migrate selected existing LL.M. and M.L.S. tracks to fully 
online delivery based on assessment of market demand.

• Explore development of a professional development/
executive education program.

• Explore development of an undergraduate legal studies 
curriculum.

• Explore development of a study abroad program.

• Explore development of an optional third-year 1-2 semester 
practical immersion experience.

• Increase the number of professional and “soft skills” courses 
and increase skills training across the curriculum.

• Incorporate legal technology into courses across the 
curriculum and teach a professional skills course that focuses 
on technology.

• Integrate the Solo Incubator with student learning and 
strengthen the incubator collaborative culture. 

• Explore creation of new Centers of Excellence in areas of 
strength or high demand.

Employment and Career Success
• Increase the 10-month employment rate for Bar Passage 

Required and J.D.-Advantage-Full-time/Long-term positions 
from the current 65% for the Class of 2017 to at least 71% for 
the Class of 2018 and to at least 76% for the Class of 2019. 

• Ensure that each student engages in career planning and 
development from day one and throughout law school. 

• Increase employer outreach and engagement and explore 
creation of MOUs with employers.

• Increase faculty and alumni engagement with employment 
and career planning and development.

• Identify strategies for continuous improvement in the Office 
of Career Planning.

Wellness and Student Experience
• Ensure that students have access to and information about 

available resources for wellness and academic success.

• Ensure that faculty, staff, and students recognize the 
warning signs of mental illness, emotional disturbance, and 
substance abuse/addiction, and encourage them to act.

• Create a method for students to more effectively 
bring concerns to the attention of the College of Law 
administration.

• Develop a second-semester orientation for 1L students.

FACULTY SUCCESS
• Encourage and support more faculty members to actively 

engage in research and scholarship activities.

• Incentivize scholarship with the highest likelihood of 
increasing our national reputation and peer ranking. 

• Encourage and support teaching effectiveness.

• Encourage and support service to the law school and 
university.

• Support and recognize the professional growth and 
accomplishments of faculty.

• Create a plan to support hiring additional full-time faculty 
members to teach in the skills and doctrinal curriculum.

• Foster a culture of work life balance for faculty.

STAFF SUCCESS
• Adequately staff all departments with assistants or qualified 

student workers.

• Assess each staff member’s responsibilities and develop 
annual measurable goals for each staff member.

• Support and recognize the professional growth and 
accomplishments of staff.

• Foster a culture of work life balance for staff.

LEARNING ENVIRONMENT AND CULTURE

Learning Infrastructure
• Improve technology throughout the building, including the 

Moot Court Room, Trial Courtroom, Learning Commons, 
classrooms, and other spaces. 

• Re-evaluate the building layout and design and develop a 
plan for a more effective, professional, attractive, welcoming, 
and safe use of our all of our space, including faculty offices.

Collaborative Culture
• Incorporate reliable data into decision-making processes 

when appropriate.

• Foster a sense of community between faculty and staff.

• Promote and foster freedom of inquiry in an atmosphere of 
shared support.

• Engage students in understanding and appreciating diverse 
points of view.

 

Enhance Student, 
Faculty, and Staff 
Success.

Goal

1



Recruitment, Admissions, and Enrollment
• Increase the J.D. yield from all admitted applicants by at 

least 1% in each of the next three years.

• Increase our strong J.D. yield of admitted students accepted 
at more than one law school.

• Increase the size of the incoming class to a minimum of 115 
in 2018 and 120 in 2019 while (a) maintaining or improving 
25th percentile (150 and 3.09 in 2017), median (153 and 3.37 
in 2017), and 75th percentile (155 and 3.65 in 2017) LSAT and 
UGPA measures and (b) identifying other indicators that 
applicants are capable of graduating and passing the bar 
exam.

• Increase the use of students, staff, faculty, and alumni in 
pipeline development, recruitment, and enrollment.

• Identify strategies for continuous improvement in the Office 
of Admission.

• Increase number of applications and enrollment in both J.D. 
and non-J.D. programs from qualified, good-fit applicants 
by institutionalizing marketing strategies and tactics for 
targeting those applicants. 

• Explore offering undergraduate courses designed to 
introduce students to the study of law and create a pipeline 
to our J.D. program.

New Resources and Revenue Streams
• Migrate selected existing LL.M. and M.L.S. tracks to fully 

online delivery based on assessment of market demand for 
such tracks.

• Increase the number of non-J.D. students working on 
obtaining certifications.

• Explore development of a professional development/
executive education program.

• Explore development of an undergraduate legal course/
curriculum.

Fundraising
• Create a 3-5 year sustainable development plan, including 

assessing the feasibility of a multi-year comprehensive 
($20-30 million) fundraising campaign which will frame 
and guide the school’s strategic plan goals, strategies, 
programs, budgets, and events.

• Attain or exceed the law school’s minimum attainment 
goals as directed by the University Provost, as follows: FY18 
$600,000; FY19 $1,000,000; FY20 $1,400,000.

• Increase the number and level of both spendable and 
endowed scholarships appropriate for the profile of each 
incoming class with an estimated goal of $562,000 (class 
of 2018); $880,900 (Class of 2019); and $1,326,700 (Class 
of 2020). 

• Create a culture of philanthropy, focused on alumni as well 
as community partners.

• Become more competitive—on a sustainable and 
predictable basis over time—with our peer schools in 
offering scholarships. 

• Increase the use of students, staff, faculty, and alumni in 
advancement.

Budget
• Work with CSU to create a viable annual budget model for 

the continuing improvement of the law school.

Operating Efficiency
• Explore an administrative reorganization of associate 

dean, faculty committee/work group, and staff roles and 
responsibilities following appropriate shared governance 
mechanisms.

 

Alumni
• Increase alumni engagement in advancement, recruitment, 

enrollment, career planning, and student mentorship.

• Strengthen the collaboration between CMLAA and the Board 
of Visitors.

• Increase alumni giving.

University
• Further develop a stronger relationship with the University 

administration focused on an increased understanding of the 
value of the law school to the university/community and on 
the law school’s unique challenges and opportunities.

• Explore better use of university resources to increase the 
quality of law school services in such areas as marketing, 
recruitment, enrollment, career planning, academic support, 
and inter-disciplinary curricula.

Broader Community
• Promote and market the Clinics’ roles in serving low-income 

individuals, non-profits, and economic development 
organizations in greater Cleveland. 

• Create a lawyer referral network for CSU undergraduate, 
graduate, and law students. 

• Increase faculty engagement with the community.

Ensure Long-Term 
Sustainability and 
Growth.

Goal

2
Strengthen Our 
Engagement with Our 
Alumni, the University, and 
the Community.

Goal
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Marketing and Reputation
• Identify and clearly state the Cleveland-Marshall “brand” 

and increase brand awareness and understanding. 

• Integrate brand into the culture and communication of the 
law school.

• Increase brand engagement across channels and target 
audiences.

• Enhance and optimize website, online, and social media 
presence.

National Ranking
• Increase U.S. News peer assessment rating. 

• Analyze the national rankings of C|M|LAW and other law 
schools, including specialty rankings, for the past 3-5 years 
to better understand factors, trends, and strategies.

• Develop a targeted national marketing peer assessment 
strategy to U.S. News law school deans, associate deans 
for academic affairs, chairs of faculty appointments, and 
most recently tenured faculty members.

• Develop a targeted national marketing strategy to U.S. 
News lawyer and judge voters

• Develop a targeted national marketing strategy to the 
national law school academic community.

• Develop a targeted national marketing strategy for our 
part-time J.D. ranking and specialty ranking.

Diversity
• Assess and enrich the law school climate of diversity and 

inclusion for both faculty and staff. 

• Increase the diversity of both applicants and enrolled 
students while maintaining academic quality. 

• Attract and enroll a student body diverse in gender, 
race, sexual orientation, ethnicity, age, income, and life 
experiences.

• Explore the creation of a Diversity and Inclusion Certificate 
curriculum for students, staff, faculty, and citizens. 

• Support the law school’s efforts to recruit and retain diverse 
students.

• Increase the representation of women and people of color 
as speakers, honorees, Leaders in Residence, visiting faculty, 
invited guests, and participants in law school functions.

• Create a more welcoming, inclusive, and supportive 
environment for minority and women students, faculty, staff, 
alumni, and prospective students at C|M|LAW.

• Establish the Cleveland-Marshall Women’s Committee as a 
permanent committee at the law school.

• Build partnerships with the bar, law firms, professional 
associations, and larger university community to work 
together on our shared and intersecting diversity goals and 
initiatives.

Social Justice
• Raise awareness, deepen understanding, and empower 

students to acquire and utilize skills to strive for and achieve 
social justice. Learn Law. Live Justice.

We are Your Law School For Life.

Improve the Local, 
Regional, National, and 
International Reputation 
and Voice of Cleveland-

Goal

4
Foster Diversity and 
Inclusion Throughout the 
Work of the Law School, 
and Promote Social Justice.

Goal

5


